WESTERN KENTUCKY UNIVERSITY
STAFF COUNCIL MINUTES
APRIL 8, 2008

The WKU Staff Council met on April 8, 2008 at Tate Page Hall Room 332. Those present were Diane
Carver, Trish Jaggers, James Kennedy, Chester McNulty, Todd Misener, Sherry Nation, Jennifer Ragan,
Angela Robertson, Darrel Saalwaechter, Shannon Ward, and Stephanie Wimsatt. Those not present
were Larry (Tex) Currington, Larry Hardin, Cheryl Lewis-Smith, Tamela Smith, and Mike Young.

Bob Ware, Facilities Management Director, attended the meeting and discussed several issues. He
wants to create a balanced workload program and measure productivity. He is setting up training
programs to work smarter. He stated he is not a proponent of hiring temporaries. He would prefer to
hire a person on a permanent basis if possible. He stated he has 19 full-time permanent custodial
positions open, with 9 of them being filled with current temporary positions. He stated that the
Residence Life facilities program is under different management. He feels that staff should follow the
chain of command, for any issues and use the ombudsperson to resolve conflicts if needed. He stated
that he requested Mr. Greer, the ombudsperson, to resolve an issue in the facilities department, which
called for numerous interviews. This was mainly a fact finding mission. He invited the staff council to
attend his Leadership Team meeting, which is held once a week.
Diane Carver stated that as of this date there was 491 staff survey forms turned in. Last year there were
a total of 520 surveys turned in. The survey answers will be accumulated and posted on the web later
this year. Any comments will be reviewed by the staff council.
As of this time there were four nominations received for staff council. April 9 will be the last day to
accept nominations.
The bylaws will be amended to state the following:
All eligible voters are permitted to vote for a respective in each category. In the event of
multiple openings voters can vote for more.
We feel this will encourage more people to run for office and vote. This issue was revisited due to
concerns from staff from last meeting.
James Kennedy stated someone contacted him concerning reducing hours from 8:00 – 4:00 during
spring break. The issue was discussed and the staff council felt this was not an issue to look into.
He also stated that someone contacted him concerning an increase in stipend for certifications earned.
Currently a person may get up to 3 certifications and be paid a $300 stipend for each, with approval of a
department head. A committee was set up to review this stipend as well as the incentives for diplomas
received. The committee consists of James Kennedy, Todd Misener, and Jennifer Ragan.

The June staff council retreat was discussed. Various locations were mentioned, but we will decide on
the final location at the May meeting.
Angela Robertson requested that Cheryl Lewis-Smith take her place in the Diversity Enhancement
Committee. Angela was not able to meet during the set times for that committee.
Diane Carver suggested that she may start sending the minutes out in pdf form rather than word
document form.
The next meeting will be May 7 at the new Health Services Building Conference Room.
Minutes recorded by Diane Carver, Secretary

